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® Next steps




Requires partic data information sharing,

management, and goy

Ensures protection of state residents’ prive oJulelife

Each principal department needs to create and establish a Departmental Information Management Governance Board
(DIMGB)
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DATA GOVERNANCE
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®* Data governance is the practice of organizing and implementing policies,
procedures and standards that maximizes data access and interoperability

for the business mission

® Essentially, it is the starting point for managing good data



Your Business Intelligence &
Analytics are Only as Good as
Your Data
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® If asked, could you provide data and know that it was reliable and accurate?

® Can you easily access data from another area/department or do you have

to jump through hoops?

® Business needs drive data governance.



standards

® Provide trusted information wher

is needed

* Ultimately, better data equals
/o better decisions




processes are to be

lectively gain more experience

® The DIMGB reviews all new software development

to see if it could be shared enterprise-wide
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n’rnuqlly tunes IT to business needs

® Ensures personal privacy and safeguards
personal information

Can we count on you to be a proponent for DMVA?




Q0 Days

* |dentify a data team
* Develop a Department Information Management Governing Board

(DIMGB)

* Complete a data inventory

* Determine if any data is classified as Red Card or critical based on
DTMB criteria



